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Project Specification

We appreciate that no two situations are the same but if your project can be defined
roughly by the questions which follow it will help us to understand your data and to
identify the appropriate statistical approach most appropriate.

Background to the Project

It would help us to understand the context of your project. Has there been a previous study
for which you are now embarking on a follow up or is this an entirely new venture? Are
there similar projects which have influenced you in wanting to undertake your survey. Any
background material to help us understand the context of your work will help us. Do you
already have a clear set of aims for your project? Have you already established a time-scale
for the project?

Current Status of the Project

Are you at the exploratory stage or have you already amassed your data or are you
somewhere in between? Any information that helps define the project and its associated
data would be useful. This might include the number and variety of variables and the
number of cases.

The Role of AllStats in the Project

Do you have a clear idea of what role you wish us to perform in your project? Our
experience is that our role in a project can range from managing the full dimensions of the
project (including planning, management, analysis and report writing) to simply
undertaking the statistical element. We are happy to do either or indeed something in
between.
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